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College Labor and Human Resource Management Program at Rutgers
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Program Introduction
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The Summer Institute in Labor and Human Resource Management is a two-week academic and
cultural immersion program for students in China, hosted by the School of Management and Labor
Relations (SMLR) at Rutgers University. This program introduces students to the evolving world of
work through expert-led seminars, industry-focused discussions, and cultural enrichment activities.
Participants attend lectures given by professors in Human Resource Management (HRM) and Labor
Studies and Employment Relations (LSER), and have the opportunity to improve their English
fluency in a business and academic context. Through campus immersion and local excursions,
students also experience college life in the U.S. and gain a deeper understanding of American
culture and society.
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Academic Lectures and Seminars (45%)
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Led by SMLR faculty, the academic portion of the program provides insights into current
challenges and innovations in the workplace, including strategic HR, employee ownership, and
labor relations.
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Students will:
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e Explore the relationship between HR strategy and business success
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e Examine emerging global trends in employment and leadership
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e Study real-world applications such as employee stock ownership plans (ESOPs) and HR
analytics
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e Participate in interactive courses, including Negotiation and Strategic Organizational
Culture
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e Engage in discussions with professors and peers on global labor issues
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Highlighted topics include:
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Theoretical Perspectives of Employment Relations
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HR Analytics
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Employee Ownership and Profit Sharing
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Positive Leadership
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Strategic HR and Organizational Culture
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The Future of Work
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English & Communication Skills (15%b)
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To support academic success, students attend English lectures throughout the program. These
sessions help students:

NSCFFAARBY, FAERKRERES 5IOERE. XSRS B4

Develop academic and professional vocabulary
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Practice presentation and negotiation skills
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Improve cross-cultural communication
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Prepare for the final group presentation at the closing ceremony
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Business Visits (20%0)
AT LEME (20%)
Students will observe how HR and labor relations concepts are applied in real-world settings.
This offers valuable insight into professional practices, workplace culture, and career
opportunities in the field. Students will learn from HR professionals about their roles and
experiences and gain exposure to potential career paths in HR and labor relations. This
bridges academic learning with practical application to give students a clearer understanding
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workplace.
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Culture Activities and Field Trips (20%0)
XALTES) 5 EMEL (20%)
Students will also be immersed in the local culture through activities and excursions to enrich
their time in the United States. Extracurricular activities include visits to the elite university
Princeton University, train to NYC and Philadelphia, campus golf, and movie night. Students
will also visit museums on campus and participate in a panel with local Rutgers University
students.
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Campus Immersion:

Our visiting students will be accommodated at Livingston C Apartment (single/double

room) and eat at the Livingston dining hall.
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Sample Schedule: July-August, 2025
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Sun Mon Tue Wed Thu Fri Sat
Day 0 Day 1 Day 2 Day 3 Day 4 Day 5 Day 6
Avrrivals 9:00am — 9:30am | 9:30am- 10:00am 1299 | 9:30am- 12:00pm | 9:30am Tourin

Opening 11:30pm Einancial Lecture: 11:00am Philadelphia
Orientation Global Capital Management De3|gn_|ng a Lecture:

and Currency Prof. Parul Jain strategic Emerging
9:30am — 12:00pm Markets Classroom: RBS organizational Trends of Work
Lecture: Theoretical | Prof. Parul Jain Building culture -
perspectives of Classroom: RBS Prof. David K. -
employment Building i5309m_*H4F;00F’m Srgaﬂlz?\tFl)onf
relations Ai‘;tll;,rt?és 1:30pm — 4:00pm | SPeaKer: Frof.
Prof. Mingwei 1:30pm — il i Business English | Mingwei

: . - Xiangmin il | Liu

Liu 4:00pm Liu Classroom: Til

Lecture: Al and 209
2:30pm-4:30pm Future of Work | 4:30pm - 6:30pm 1:30pm —
Business English Prof. Sijian Golf Session 4:00pm
Classroom: Til 209 | Wang Address: 777 Hoes Business

Ln W, Piscataway English
Classroom: Til

103 C
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Day 7

Free day

Day 8

9:30am — 12:00pm
Lecture: Employee
Ownership and
Profit Sharing
Prof. Joseph

Blasi

1:30pm — 4:00pm
Business English
Classroom: Til 209

Day 9

9:30am-
12:00pm
Lecture: Positive
Leadership

Prof. Tracy
Chang

1:30pm —
4:00pm
Business
English
Classroom: Til
209

7:30-9:30pm
Movie @ RU-
Cinema

Day 10

10:00am -
12:00pm

SMLR Faculty
and Student Panel

1:30pm — 4:00pm
Lecture:
Negotiation

Prof. William
Dwyer

Day 11

9:30am —
12:00pm

Forex Market
Prof. Parul Jain
Classroom: RBS
Building

1:30pm — 4:00pm
Lecture:
Minimum wage
and impacts on
employment and
well-being

Prof. Yana
Rodgers

Day 12

9:30am —
12:00pm
Lecture:
Managing the
Future of Work
Prof. William
Castellano

1:30pm —
4:00pm
Presentation

4:00-4:30pm
Closing
ceremony and
certificate
awarding

Day 13
Tourin NYC

Airport
Dropoff

Academic Activities:
FARIEB:

Morning session: 9:30am — 12:00pm
AR B4 9:30 - 4 12:00
Afternoon session: 1:30pm — 4:30pm
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